
Highlights from ALA Annual Conference 2015 
Rachel Keeler 
 
Guerrilla Storytime 

● As usual, these sessions (4 this year!!) were crazy informative and super fun 
● Notes should be up on storytimeunderground.org soon  

 
Managing the Future: Supporting Your Youth Services Innovators 
http://alaac15.ala.org/node/28572 
This session featured a children’s librarian, a former branch manager, and a manager of youth 
services at a larger library. They each gave a brief presentation regarding their perspective 
followed by Q&A.  
 
Kendra Jones, children’s librarian, gave her view as “what I need from my manager.” 

● Communication goes both ways - tell me what’s going on 
● Give credit to me when something is my idea - you still will look good 
● Give me something that is “mine” to control, even if it is something as small as $100 or a 

single section. This ownership will be empowering to me and enable me to grow. 
● Never give me a “just because” no answer. I am a grownup, I can handle whatever the 

answer might be. Please explain it to me.  
 
Abby Johnson, Children’s Services Manager, gave the perspective of a manager 

● As a new manager, you have to remember you can’t do it all at once; pace yourself or 
you will burnout  

● You have to play the long game, timing has to be right for changes 
● Celebrate your staff’s achievements  
● Communication also goes up. If you’re upset about something, talk about it. Don’t let 

frustrations fester.  
● When framing a new idea to me, try as much as possible to make it ready for 

administration. Use language that explains your idea in the context of the whole 
department/library, not just your position. Be mindful that cool new ideas in your 
department can also affect others such as circulation, etc. 

 
Cory Eckert, a former manager, talked about her perspective as someone who was “not good” 
at managing, and who was in charge of managing paraprofessional staff 

● Share negatives with me. It might be uncomfortable, but if there is a problem, please 
address it with me. I am a professional adult and I can handle it if you present it in a 
way that is constructive.  

● Not everyone is cut out to be a manager. That’s okay.  
 
There was then a Q&A portion, where a few valuable ideas were shared.  

● Learn how to talk/approach people. Different personalities require different 
approaches. Know your audience and prepare to present info to them in the way that 
works best for them. (Especially if it’s bad news.) 

● As a new children’s librarian, if you are struggling with a supervisor -- remember that 
you don’t know everything yet. You might not always agree with your manager, but 
they have a lot of experience and often have valuable info to share.  

http://storytimeunderground.org/
http://alaac15.ala.org/node/28572


● There was also a lot of talk about the schedule - respecting that programming takes 
time/energy off the desk. Be communicative to staff about why certain people are 
getting more/less off desk time than others so that there is less resentment amongst 
staff.  

 
You Have My Empathy: What Does Empathy Look Like in the Library? 
http://alaac15.ala.org/node/29842 
 
Abigail Phillips, a doctoral student, presented about her research regarding empathy in library 
services.  

● Empathy is one of the invisible services librarians provide - often invisible even to the 
librarians themselves.  

● The 1:1 support and personalized services 
● Should be used to promote library services, funding advocacy 
● Reference interview is similar to therapy - asking questions to get at underlying 

needs/intentions 
● Understanding and respecting importance of the patron’s point of view 
● Library who renamed positions “Counselor Librarian” instead of Reference Librarians - 

academic library, awhile ago -- 80’s maybe? 
● Ability of staff to empathize - important part of role, but rarely discussed, rarely 

developed, rarely considered in interview process 
To look at further 

● Kuhlthau study: information search process is part cognition and part emotions 
● Taylor’s Question Negotiation. Focus on reference interview.  
● Bird, Wilson 2009: empathy scale; relation to ethnicity included 
● Empathy - is it cognitive or intuitive? Can staff be taught to be empathetic?  

 
Ignite Session 
What eCommerce Can Teach Us About Discovery 

● Eric Frierson from EBSCO 
● What can libraries learn about searching from popular commerce sites? 
● Example: Shoe sales… users search for general terms such as “sandals” which require 

filters to get decent results… however users don’t often use the faceted searching on 
left bar (true of library catalogs as well generally). Solution was to have a pop-up asking 
further questions such as “where are you going?” and “how much do you want to 
spend?” and “what color?” etc. to get the faceted search results.  

● Could libraries do similar? When user types in “american revolution” could pop-ups be 
used to narrow down to non-fiction/fiction, length, academic/casual etc… “how much 
time do you have? do you need it right away or can you wait a few days?” and “what 
kind of info do you need? read for pleasure, academic?” to give users the best search 
results possible without relying on them to self-select the facets 

 
Not Another Sad Gay Love Story: LGBTQ+ Romances for your Library 

● Amy Call (@callingamy) of Marygrove College 
● LGBTQ Lit doesn’t all have to be struggle stories or coming out stories. There’s lots of 

great romance. Ask your readers for suggestions!  
● Publishers to look for:  

○ Less than 3 Press 

http://connect.ala.org/search/ala_user/Eric+Frierson


○ Bold Strokes 
● Authors: 

○ Radclyffe (also edits) 
○ Alexis Hall 
○ Rebekah Weatherspoon 
○ EE Ottoman 
○ LA Witt 
○ Solace Ames (like 50 Shades but way better) 

● Titles/Series: 
○ Burnt Toast B & B 
○ Love Lessons 
○ Cut and Run Series (true crime) 
○ Frenemy of the People (YA) 
○ Bells of Time Square 
○ Scarred Souls 

 
Diversity Action Plan Children’s Literature  

● Jason Low from Lee & Low Publisher 
● How Lee & Low has an action plan to include more diversity in children’s literature 
● L&L has created a diversity baseline survey for staff in publishing. So far many small 

publishers have completed it, but not big ones.  
● Pipeline problem: not enough qualified applicants from diverse backgrounds. Solution: 

change internships (how most ppl get experience in publishing) to be specifically for 
diverse students 

● Nurture new authors, not just the same voices  
● Diversity Gap Study - know the problem, how to solve it 
● “We can’t afford to wait another 50 years for publishing to be more inclusive.” 
● What do we want for our kids? What do they deserve? 

 
Here It Is, Your Moment of Zen 

● Jesse Henning, Children’s Librarian (previous Adult Svs) Seriously this guy is awesome, I 
had the chance to talk to him. Check out his site at http://www.jessehenning.com/.  

● Specific link to picture’s of Jesse’s book displays: 
http://www.jessehenning.com/displays/  

● Visual communication - we need to do more of this at teh lib 
● Book displays as “zen moments” 
● Good book displays should make ppl stop 
● Good book displays should make ppl TALK TO YOU 
● Put our best resources on display -- our best resource is our ability to connect ppl with 

what they’re looking for. Let them know that we can do that! 
● Good book displays are: 

○ timely 
■ never up longer than 1-2 weeks 

○ funny 
■ professionally funny 
■ incorporating pop culture references 
■ being silly 

http://connect.ala.org/search/ala_user/Jesse+Henning
http://www.jessehenning.com/
http://www.jessehenning.com/displays/


○ interesting 
■ even if ppl don’t pick up book, make them stop 
■ make them talk to you - you are the most imp resource let them know 

you that you know resources they would be interested in and can 
recommend these 

 
Adventures in Preschool Science 

● Erin Berhman talked about a 6-week series of STEAM Programming for preschoolers 
● Nothing new really 

 
Let the Wild Rumpus Start: Adventures Beyond the Library Echo Chamber 

● Andrea Davis  
● What can libraries learn from from SXSW and Burning Man? 
● Libraries in an echo chamber - we’re preaching to the choir 
● Need to talk outside our box - outside library world 
● Wave our library flag in ways other than library = books 
● When you seen an interesting conversation, join in with your library voice 
● Look outside for professional development opportunities 
● Expand your box 

 
Whacking the Weeds in the Library: Deaccessioning Print and Digital Materials in the 21st 
Century and Beyond 

● http://alaac15.ala.org/node/28611 
● Director of BookOps (https://sites.google.com/a/nypl.org/bookops/) Interesting 

collaboration of Tech Services between NYPL and Brooklyn PL 
● Reference Librarian from Springfield City Library, Anna Mickelsen (medium sized public 

library system) 
● Director of Ventura County Law Library, Dolly Moehrle 
● Eric Snajdr, academic librarian  
● Different perspectives on weeding: consortium, public, law, academic 
● Weeding of e-resources is important, too 

○ too many unused copies of items that were purchased for special things like 
city-wide read (large# of copies affect stats) 

○ incorrect or outdated materials (ie: Travel Guides, medical info) 
○ want best search results for users, don’t want unnecessary items clogging up 

results list 
● Collection Development Policy 

○ importance not just for dealing with public but also for staff  
○ make sure to include weeding guidelines as well as acquisition 
○ discard policy: how, when, what happens to removed materials 
○ don’t forget to include e-materials 

● At BookOps, their goal was “catalog we can trust” where materials that say they’re in 
are in, no materials that aren’t present showing up in results for patrons or staff - 
important for customer service 

● MUSTIE method; CREW method 
 
Book Buzz 

● Mo Willems/Tony Diterlizzi collaboration Diva & Flea 

http://alaac15.ala.org/node/28611
https://sites.google.com/a/nypl.org/bookops/
http://connect.ala.org/search/ala_user/Dolly+Moehrle
http://connect.ala.org/search/ala_user/Eric+Snajdr
http://www.goodreads.com/book/show/24820301-the-story-of-diva-and-flea


● A Thousand Nights by EK Johnson; new YA out in October; inspiration from 1001 Nights 
but not a retelling  

● Star Wars Illustrated Novels by authors Gidiwitz, Bracken, and Angleberger 
http://www.goodreads.com/series/150336-star-wars-illustrated-novels  

● Mother Bruce by Higgins; hilarious new picture book; some goslings imprint on a 
cranky bear and he begrudgingly acts as their mother 

● Doreen Rappaport’s newest biography - Frederick Douglass, Frederick's Journey 
● New Kevin Henkes, September - Waiting 
● Crenshaw by Katherine Applegate - looks just as amazing as Ivan. Boy is going through 

a hard time and has an imaginary friend who is a large cat. Friends are important, real 
or imaginary. 

● New Elephant and Piggie, I Really Like Slop! October 
● Sequel to Winger!!!! Stand Off by Andrew Smith 
● Winter, conclusion to Lunar Chronicles YA Series by Meyer November 

 
Conversation Starter: Girls Like Fart Jokes & Boys Have Feelings: Beyond Gendered Reader's 
Advisory 

● Led by Angie Manfredi 
● How gendering books can not only be limiting, but harmful 
● Advice for dealing with parents who are using “boy book” “girl book” language with 

kids: “Miss Angie doesn’t believe that books are just for boys or girls, she thinks that 
anyone can read anything they like.” Taking ownership of the statement is more 
powerful than just saying “some people don’t think.” 

● When dealing with parents who are concerned their children’s obsessions are unnatural 
or unhealthy. Like, “My kid is obsessed with princesses, but I don’t think it’s a good role 
model. “I’ve know lots of kids who were obsessed with trains but I’ve yet to see one 
actually turn into one.” and talking about how kids are curious about different things, 
books are how we learn about things outside our own personal experience 

● From a publishing standpoint, are books marketed differently depending on gender of 
author? (not even always gender of protagonist). Female authors of books with male 
protag still get a girl on the cover?  

● Editor’s standpoint: makes sure that when he is addressing an author, he would say all 
of the same things to an author of a different gender. Never use gender-loaded 
adjectives to describe characters or authors. (Ie: spunky) 

● Getting away from the assumption that girls will read about boys but boys won’t read 
about girls --- give them credit.  

● Often it’s the parents who are the “problem.” Having conversations with them is 
important. Don’t just let the uncomfortable moment pass.  

 
Poster Session: Do Your Homework @ the Library: Developing a City-Funded K–8 Full Service 
Homework Assistance Program at 18 San Diego Public Library Locations 

● The San Diego Public Library hosts a city-funded homework program 
● The city pays for almost all costs : staffing, etc 
● FT staff that coordinate the program and staff of “coaches” some paid some volunteer 

(I think?) 
● Collect a lot of data from parents related to demographics, grades, etc. 

http://www.goodreads.com/book/show/21524446-a-thousand-nights
http://www.goodreads.com/series/150336-star-wars-illustrated-novels
http://www.goodreads.com/book/show/25745002-mother-bruce?from_search=true&search_version=service
http://www.amazon.com/Fredericks-Journey-Frederick-Douglass-Words/dp/1423114388/ref=sr_1_7?s=books&ie=UTF8&qid=1436303077&sr=1-7&keywords=frederick+douglass
http://www.amazon.com/Waiting-Kevin-Henkes/dp/0062368435/ref=pd_sim_14_1?ie=UTF8&refRID=0WMJ42S15HPRADRQ0KJ1
http://www.amazon.com/Crenshaw-Katherine-Applegate/dp/1250043239/ref=pd_sim_14_2?ie=UTF8&refRID=1QF21G5MZ6DXN2AZ46TP
http://www.amazon.com/Really-Like-Slop-Elephant-Piggie/dp/1484722620/ref=pd_sim_14_96?ie=UTF8&refRID=1Q1NPSRHZAH2SV986XEM
http://www.amazon.com/Stand-Off-Winger-Andrew-Smith/dp/1481418297/ref=pd_sim_14_81?ie=UTF8&refRID=1Q1NPSRHZAH2SV986XEM
http://www.amazon.com/Winter-Lunar-Chronicles-Marissa-Meyer/dp/0312642989/ref=pd_sim_14_5?ie=UTF8&refRID=0QH7S0GZQFHCRE120EER


● Track individual users through last/first name metric and individual user numbers. 
Coaches record data and data is solicited from caregivers. 

● Handouts at http://alaac15.ala.org/node/29577  
● Not at all library locations, only selected ones. Though it is offered in some with 

dedicated space and some where they meet in shared room like the Children’s Room. 
● $500K/year funding for 2014-2015 
● Huge success, expect more funding for next year 

  
 

http://alaac15.ala.org/node/29577

